








































































































 

December 16, 2009 
NCTPA Agenda Item 8.4 

Continued From: New 
Action Requested: APPROVE 

REVISED DECEMBER 14, 2009 
 

NAPA COUNTY TRANSPORTATION AND PLANNING AGENCY 
Board Agenda Letter 
_____________________________________________________________________ 

TO:      Board of Directors 

FROM:     Paul W. Price, Executive Director 

REPORT BY: Karrie Sanderlin, Manager of Human Resources and Administration 
(707) 259-8633 / Email: ksanderlin@nctpa.net 

SUBJECT: Approval of Professional Services Agreement (PSA) for a 
Comprehensive Compensation and Classification Study 

_____________________________________________________________________ 

 
RECOMMENDATION 
 
That the NCTPA Board authorize the Executive Director to enter into an agreement with 
CPS Human Resources for a Comprehensive Compensation and Classification Study 
services contract.  CPS is proposing an professional services fee of $32,355 to conduct 
the Comprehensive Compensation and Classification Study plus $1,500 for travel 
related and incidental expenses resulting in a “not to exceed” cost of $33,855 for the 
project. 
 
EXECUTIVE SUMMARY 
 
It is a good business practice to periodically conduct a comprehensive study of the 
classification plan.  As the NCTPA has recently become an independent agency and 
has never had a classification study, this study will provide a good benchmark for 
meeting the needs of our stakeholders.  Individual positions change over time due to 
advances in technology, changes in business practices and the changing needs of the 
Agency.  Job specifications need to be revised to reflect current duties, responsibilities 
and qualifications, and to comply with various federal and state laws as well as target 
the Boards goals and objectives. 
 
The Board, at the September 16, 2009 meeting, approved the issuance of a Request for 
Proposals (RFP) for a Comprehensive Compensation and Classification Study to better 
serve the needs of the Agency.  On October 8, 2009, NCTPA released RFP #09-03 for 
a Comprehensive Compensation and Classification Study with proposals being due on 
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November 6, 2009.  On November 6, 2009, NCTPA received four (4) responsive 
proposals. 
 
An Evaluation and Selection Recommendation Committee (“ESRC”) comprised of 
Karrie Sanderlin, Chair; Diana Vargas, Procurement Officer; Tony Onorato, Tom 
Roberts Judy Kowalsky, and Michael Willihnganz County of Napa, met on November 
24, 2009 to determine the numerical values for the qualitative ratings and determined 
the weighted values for the five evaluation criteria in accordance with the terms of the 
RFP.  Interviews were held on December 9, 2009 and December 11, 2009.  The ESRC 
determined which consultant met and exceeded the minimum requirements in both the 
technical and cost factors in their proposal.  Below is the Evaluation Report from the 
Evaluation and Selection Recommendation Committee (ESRC) for the Boards review. 
 
FISCAL IMPACT 
 
Is there a Fiscal Impact?  Yes. The Comprehensive Compensation and 
Classification Study will cost the Agency $33,855.  This NCTPA budgeted $50,000 in 
this year’s budget for this project.  
 
CEQA REQUIREMENTS 
 
The proposed action is not a project as defined in Section 15378 of the CEQA 
Guidelines, which define a project as an action which has the potential for resulting in 
either a direct physical change in the environment or a reasonably foreseeable indirect 
physical change.  Accordingly, no additional CEQA review is required at this time. 
 
BACKGROUND AND DISCUSSION 
 
Comprehensive Classifications and Compensation Service Provider 
Evaluation and Selection Recommendation Committee Evaluation 
Report 
 
The Evaluation and Selection Recommendation Committee (ESRC) submits herewith 
the Evaluation Report to the NCTPA Board of Directors in accordance with the Proposal 
Evaluation Manual.  This report is organized into the following categories: 
 
 A.  General Evaluation Activities 
 B.  Deviations from the Evaluation Manual 
 C.  Summary and Recommendation 
 
A. General Evaluation Activities 
 
An Evaluation Orientation and Training was held for all evaluation participants in the 
Evaluation Process at 11:30 a.m. on Tuesday, November 10, 2009, including the 
Evaluation and Selection Recommendation Committee (“ESRC”).  The numerical values 
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of the qualitative ratings and the weightings were immediately placed in the Master 
Evaluation Manual and kept in a secured and locked file until the ESRC met to finalize 
the technical scores on Friday, December 11th. 
 
The Proposals were accepted on Friday, November 6, 2009 at the NCTPA Offices 
along with the Cost Proposals which were immediately stored in a lock cabinet at the 
NCTPA Offices.  Five proposals were submitted.  Seven copies plus an original of each 
proposal was logged and numbered and stored in a locked and secured room for 
eventual review and evaluation by designated members of the evaluation team at the 
NCTPA Offices on the afternoon of November 6th.   The original set of each Technical 
Proposal were retained and stored in the locked of the Procurement Officer at the 
NCTPA Office for review and evaluation.   
 
The Pass/Fail and Responsiveness evaluation was conducted prior to the distribution of 
any proposals and one (1) proposal submitted by Nolte Associates, Inc. was determined 
to be non-responsive and was not evaluated.  A notification letter was sent out to the 
proposer immediately afterwards.  The remaining proposals were distributed and 
technical Proposals were reviewed and evaluated by the ESRC members from 
November 6, 2009 through November 24, 2009.  The ESRC met on Tuesday, 
November 24, 2009 to begin group evaluations in order to reach a consensus score for 
each of the five (5) technical evaluation criteria.  The ESRC exercised its option to 
conduct Proposer Interviews which were held on Wednesday and Friday, December 9 & 
11, 2009.  The ESRC, as well as any Observers participating in the Technical 
Evaluation, did not have access to the Cost Proposals or any financial information until 
after the ESRC finalized their Technical Scores on Friday, December 11, 2009.   
 
Each team received a list of questions in advance prior to the Proposal Interviews for 
clarification by the ESRC for minor, non-substantive clarifications during the evaluation 
period and was given approximately three calendar days to prepare a response for each 
such question.  The ESRC chair and Procurement Officer met on Monday, December 
14, 2009 and completed the enclosed technical scoring sheets and scoring matrix for 
each of the four teams, after considering and analyzing the completed Reference 
Checks.  After finalizing the Technical Score, the ESRC Chair verified the Score 
calculation after which Cost Proposals were opened. 
 
B. Deviations from the Evaluation Manual 
 
The Technical evaluations were performed in strict compliance with the Evaluation 
Manual. 
 
Below is the list of deviations to report: 
 

1. Minor deviations regarding proposal organization and adherence to the 
Instructions to Proposers (ITP) were waived so long as the information was 
included in the proposal. 
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C. Summary and Recommendation 
 
The following summarizes the Scoring by criteria of each team and the ESRC’s 
recommendation to award CPS Human Resources the contract for this procurement: 
 
The Technical Score was worth a total of 100 available points. 
 

 
Criteria 

#1 
Criteria

#2 
Criteria 

#3 
Criteria

#4 
Criteria 

#5 

Total 
Proposal 

Score 

Hay Group, Inc. 15 17 15 12 8 67 

Renne Sloan 
Holtzman Sakai LP 

9 11 13 5 6 44 

Milliman 17 17 14 11 9 68 

CPS Human 
Resources 

21 19 17 13 11 81 

 
The ESRC has documented its findings and scoring of the Proposals in detail.  Based 
upon the highly qualified Technical Proposal submitted by CPS Human Resources in a 
competitive bidding structure, the ESRC recommends that the NCTPA Board of 
Directors award CPS Human Resources the contract to conduct the Comprehensive 
Classifications and Compensation Services of the Napa County Transportation and 
Planning Agency.   
 
SUPPORTING DOCUMENTS 
 
None. 
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