
Operational Efficiency, 
Balancing Priorities, 
and Staying Out of 
Trouble

Business of Local 
Energy Symposium

May 5, 2017

Jan Pepper, CEO



Balancing Priorities

What is the 
highest 
priority?

Customer 
Messaging

Customer 
Outreach

Financial 
Needs

Procurement

Staffing

Start-up 
Needs

Regulatory / 
Compliance

Local 
Programs


