
Community Energy Resilience Planning

Kurt Johnson, Carmen Ramirez, Tanya Barham, Kate Ringness

May 12, 2021

Workshop Series Kickoff



Agenda
• Legislative, Regulatory & Funding Update for Community 

Energy Resilience
• Community of Practice Formation

• Why? 
• CER Community of Practice Norms 
• Overview June - December 2021 
• Cohort Formation
• Housekeeping 

• Action Items for June 9, 2021



Legislative, Regulatory and Funding Update



New Community Microgrid Enablement Program (PG&E service area only)

New CPUC Microgrid Incentive Program ($200M expected in 2022 in IOU 
service territories)

June 2020 Decision Ordered IOUs to support local energy resilience 
planning

• Conduct semi‑annual face-to-face county-level workshops to share valuable information and 
collaborate to plan grid resiliency measures responsive to local needs

• Prepare a resiliency project guide that assists local jurisdictions with selecting resiliency 
project designs and implementation

• Dedicate staff to distribution planning teams that specialize in resiliency project development 
for local jurisdictions

• Develop a separate portal for local jurisdictions that gives information to support local 
community resiliency projects

CPUC Microgrid Proceeding



California Funding

• The Governor’s Updated FY 21-22 budget 
proposal will be released Friday

• Projected $75B budget surplus

• Climate Center and partners seeking state funding 
for community energy resilience planning

• CPUC SGIP Program

• CEC Advanced Energy Communities



SB 99 (DODD): COMMUNITY 
ENERGY RESILIENCE 

PLANNING

Creates a new CEC program to 
support local governments in 
vulnerable communities to plan 
local energy systems for 
decarbonization, resilience, 
equity

TAKE ACTION to SUPPORT SB 99

www.theclimatecenter.org/microgrids

AB 1087 (CHIU): COMMUNITY 
RESILIENCE HUBS

Requires each investor-owned utility 
to award competitive grants to 
owners of critical community 
institutions and qualified housing for 
holistic community-driven building 
upgrade projects

2021 California Legislation: 
Community Resilience



Federal Funding

• Existing FEMA BRIC program 

• Pending additional federal infrastructure funding
• $2.3T or $500B?

• Biden Administration has suggested that 40% of 
new clean energy infrastructure occur in 
disadvantaged communities



Plan to Capitalize on Upcoming 
Opportunities

Your plan should identify projects that are:

● Early
● Fundable 
● Feasible



Why?



 







“There’s almost no statistic or dimension of this 
fire season 2020 in California that wasn’t 
astonishing or horrifying,” Daniel Swain, a climate scientist at UCLA’s 
Institute of the Environment and Sustainability.

Or climate impact response later?



Source: 
Stephen Moss

M.Cubed







“I want to help create a future for high-wage jobs in this area because they are few and far between,” 
Guenther said.



“The name of the game for us is to find these folks who want to collaborate, be innovative and try 
new things,” said Tenino Mayor Wayne Fournier. Projects like this that are scalable can be tested 
out and be less expensive in a smaller areas where there can be more control over variables and 
more of a proving ground for concepts. We’re trying to do things that are different and to our 
strength, and this has certainly been a good example of that.”



Community Asset mapping & Stakeholder Alignment
March 2017 - June 2018



Community Engagement & Feasibility 
July 2018 - March 2019



Community Engagement & Feasibility 
July 2018 - March 2019

Grid 
Community & Utility Owned
Microgrid

Vocational Training
Community College, Unions  
 & K-12 District and educators

Living Lab 
Community, non-profits, 
Industry, researchers



Secure Investment, Letters of Intent
2019-2020



“You can’t be ready if you don’t have a plan.”
 

Carmen Ramirez



Suggested Community Norms



Seek Support. Discouragement is inevitable.  Don’t 
let it get to you. Support one another

Ask Why. Listen to the next generation and what 
they are demanding - this isn’t for you personally.  
What will the children say?  How could you?  Why 
didn’t they?

Practice Accountability.  Doing everything I can 
mean means holding others accountable for doing 
what they can and have promised.  

Look for the upside. How can we reframe the 
opportunity?  People might lose jobs.  Where is the 
opportunity to create jobs and engage labor?

Be prepared.  Don’t Be Caught Looking.  Be aware 
of opportunities and keep each other informed.  
Share.



Goals + Process + Topics



Overview
Participants: 

- Community Leaders + Sustainability Staff +EJ/CBOs
Opportunity: 

- Organizing ahead of state & Federal Incentive Programs 
(Microgrid/Federal)

Objective: 
- Determine how these opportunities align with your priorities. 

Outcomes: 
- Early, feasible, fundable projects that meet your and funders’ 

objectives. 
- A strong, self-sustaining community of practice with like-minded 

peers.



● Team

● Priorities

● Community Assets

● Aligned Project Ideas

● Early Due Diligence

● Readiness for concept 

pitch

● Readiness for 

proposals



Community Energy Resilience 
Workshop Series Dates

May 12, 2021- Kickoff

June 9, 2021 - Cohort Norming / Stakeholders (Identify) 

July 14, 2021 - Stakeholders (Align) 

August 11, 2021  - Community Asset Mapping (Strategy) 

September 8, 2021 - Community Asset Mapping (Tactical) 

October 13, 2021 - Technical Feasibility 

November 10, 2021 - Financial Feasibility 

December 8, 2021 - Community Engagement 



Monthly Rhythms
● Action & Accountability (~10 hours)

○ Cohorts meet/email check on action items

● Monthly Standing Meeting Agenda (1.5 hours)

○ 5 min Legislative update

○ 5 min Funding update

○ 10 min Topic for the month:

■ Overview 

■ How legislation and funding could relate to this topic

○ 30 min : Go over the exercise for the month based on the topic

○ 40 min: Break into groups

○ 10 min:  Action steps/Accountability

○ Assign prep for next meeting



Cohort Formation

• Establish a Community of Practice
• 6 Cohorts

• North Coast, Bay Area, Central Valley, 
Central Coast, South Coast and Southern 
California

• Cohorts will develop a set of norms 



Get to Know Your Cohort

Introduce yourself (2 min)

Name, Affiliation

If you were on a sporting team what is your favorite role and why?

What are you hoping to take back to your community?

Discussion

Given our unique skills how can we all partner to advance our 

objectives together?



Next Steps and Resources

● Save the Dates
● Make sure we have the best email
● Cohort Contacts 
● Action Items: Fill out stakeholder ID 
● Everyone should already be receiving the CER 

Update Newsletter



Questions?



Bike Rack



Bike Rack

● Consultants and pre-qualification/certification?



Priorities

SB99

AB1325

AB1087

Case Studies/Tools



Obstacles

SB99

AB1325

AB1087

Case Studies/Tools



Cohort Formation

• Members/Introductions 

• Roles

• Meeting/check-in cadence

• Norms: record keeping, 

accountability

• Discussion



Next Steps and Resources

● Save the Dates
● Make sure we have the best email
● Cohort Contacts 
● Action Items: Fill out stakeholder ID 
● Everyone should already be receiving the CER 

Update Newsletter


